Concept Note Template
Business Title: (Give your idea a name or working title)

Business Idea (2–3 sentences) :(What is your product or service? What problem does it solve?)

Target Market: (Who will use or buy your product/service? Be specific – e.g. “local cafes,” “students,” “parents with young children.”)

Unique Selling Point (USP): (What makes your idea different or better than what already exists?)

Revenue Model: (How will you make money? e.g. selling products, subscription fees, service charges, etc.)

Next Steps:
(What are the immediate actions you’ll take to move your idea forward? e.g. market research, prototyping, applying for funding.)

Any Other Relevant Information:
(Optional – share anything else that helps explain your idea: sketches, early branding, competitor research, personal motivation, etc.)


Example – Concept Note
Business Title:
Eco-Friendly Reusable Packaging Service
Business Idea (2–3 sentences):
A service that provides reusable, eco-friendly food packaging to restaurants and cafes. The goal is to reduce single-use plastic in the takeaway food industry.
Target Market:
Local restaurants, cafes, and takeaway businesses.
Unique Selling Point (USP):
The packaging is 100% biodegradable, can be customised with restaurant branding, and comes with a convenient return-and-reuse collection model.
Revenue Model:
Businesses pay a monthly subscription fee for the packaging service, plus a per-unit charge for each item used.
Next Steps:
· Secure initial funding
· Find a manufacturing partner
· Run a test pilot with 5 local restaurants
Any Other Relevant Information:
· Early feedback from 2 cafes suggests strong customer interest.
· Potential to partner with local councils on sustainability campaigns.

