Section 1: Reflective Questions – Getting Clear on Your Idea
This section helps you set the context for your business idea.
Reflective Questions
1. What is your name and business name (if you have one)?

2. What do you sell, or what do you plan to sell?

3. Why do you want to offer this product or service? (What need does it meet?)

4. What inspired you to do this? (Your background, experience, or motivation)

5. Who do you think will buy your product or service?

6. What values do you want your business or product to reflect? (e.g. quality, affordability, sustainability, community)

Section 2: Understanding Your Customer
This activity focuses on customer profiling – describing the type of person who may buy from you.
Customer Profile (Simple)
Answer the questions below. You do not need exact answers.
• Age range:
• Gender (if relevant):
• Where do they live or access your product? (local / city / online / national)

• What type of job or lifestyle might they have?

• What matters to them when buying this type of product or service? (for example: price, quality, convenience, values)


Customer Segmentation
Customers are often not all the same. This section helps you group similar customers together.
List up to three types of customers you might serve.
	Customer Type 1
	Customer Type 2
	Customer Type 3

	
	
	


(What do these customers have in common?)

Primary Customer
Which one group do you want to focus on first?
Primary customer group:

Why have you chosen this group?




Section 3: Your Product or Service
Product Snapshot
What are you offering?
☐ Product  ☐ Service  ☐ Both
Brief description (1–2 sentences):


Key Features
List the main features of your product or service (up to 4):
	1
	

	2
	

	3
	

	4
	



Presentation or Packaging
How do customers see or experience your product or service?
☐ Physical packaging
☐ Website
☐ Social media
☐ Booking system
☐ In person
Describe briefly:

What information is clear to customers straight away?
☐ What it is / what it does
☐ Price
☐ How to buy or book
☐ Delivery or access details
☐ Your values or story



Section 4: The 4Ps – Marketing Mix
Product
What is the most important thing about your product or service for your customer?


Price
What price (or price range) feels reasonable?
£________________ to £________________
What influenced this price?
☐ Cost to you
☐ What others charge
☐ What customers are willing to pay

Place
Where will customers buy or access your product or service?
☐ Online (website / social media)
☐ Market or pop-up
☐ Shop or venue
☐ Direct contact / bookings
Details (if helpful):


Promotion
How will your customers hear about you?
☐ Instagram / Facebook
☐ TikTok
☐ Website
☐ Email
☐ Word of mouth
☐ Flyers / posters
☐ Events / markets
Why do these methods suit your customer?
