Proof of Concept Template
Title of Pilot/Prototype:(Name of the product/service you tested)

Prototype / Service Description: (Briefly describe what you created or tested – e.g. product, service, digital tool)

Testing Method: (Who tested it? How long? Under what conditions? Where was it tested?)

Market Research / Test Results: (What feedback did you receive? Include numbers, percentages, or short quotes if available)

Evidence Collected: (List what you can provide as supporting evidence – e.g. photos, surveys, testimonials, cost analysis)

Outcome: (What did you learn from this test? Did it work as expected? What changes will you make?)

Next Steps: (How will you use these results to move your business forward – e.g. move to operational stage, improve prototype, secure funding?)

Any Other Relevant Information: (Optional – anything else you want to add)



Example – Proof of Concept
Title of Pilot/Prototype:
Plantain Flour Pancake Mix – A Healthy, Gluten-Free Alternative
Prototype / Service Description:
A ready-to-use pancake mix made from plantain flour, naturally spiced, gluten-free, and vegan-friendly — designed as a healthier alternative to wheat-based mixes.
Testing Method:
Tried with 20 participants during a food-tasting event, followed by at-home use and online feedback.
Market Research / Test Results:
· 90% rated the taste “excellent” or “very good”
· 75% would buy regularly
· Positive feedback on health benefits and allergy-friendly appeal
· Suggested adding a mildly sweet version
Evidence Collected:
· Photos from the tasting event
· Video testimonials
· Online survey results
· Cost breakdown
Outcome:
Strong demand and clear market interest. Minor adjustments needed to packaging and flavour options.
Next Steps:
· Refine packaging and create 2 variations (plain + mildly sweet)
· Partner with 3 local health food shops for retail trial
· Explore e-commerce sales

